Guidelines for Utah's
Safe Routes to School Program
Funding Application

Program Overview

The Federal Safe Routes to School (SRTS) prograsresi@blished in 2005, under the Safe,
Accountable, Flexible, Efficient Transportation EglAct: A Legacy for Users (SAFETEA-
LU), to enable and encourage children in grades Weuding those with disabilities, to walk
and bicycle to school; to make walking and bicyglin school safe and more appealing; and to
facilitate the planning, development and implemeoeof projects that will improve safety, and
reduce traffic, fuel consumption, and air pollutiarthe vicinity of schools.

Program Funding

Utah’s SRTS Program is 100 percent federally funded managed through the Utah
Department of Transportation (UDOT). The federalgoam employs a multi-faceted approach
that addresses both infrastructure and non-infreitre needs to achieve the program goals.
The federal SRTS Guidance directs that 70-90% ct state’s SRTS funds go toward
infrastructure (engineering or construction) prtgeand the remaining 10-30% toward non-
infrastructure (education, encouragement, enforoéna@d evaluation).

The federal SRTS program was originally funded tigftoSeptember 2009 only, however

several extensions of the SAFETEA-LU law have cardd SRTS funding at its 2009 levels and
is anticipated to continue to do so until the rEvansportation Law is passed. Utah has received
approximately $1 million dollars in federal mongsch year, which has been for both
infrastructure and non-infrastructure projects.

For this funding cycle, (2010-2011) UDOT will becapting applications for infrastructure
projects only, no non-infrastructure (educationcearagement, and enforcement) projects will
be accepted at this timéNo matching funds from the applicants are requird®OT will

provide and fund engineering for infrastructurejgcts separately from the funds awarded.

Infrastructure Projects

Infrastructure projects should directly supportréeased safety and convenience for school
children to bicycle and/or walk to and from schoBFojects must be within 2 miles of the
participating school(s) and, applications must me\a current Student Neighborhood Access
Program (SNAP) Plan of the school’s walking bouretarclearly identifying the safest walking
routes.

In past funding cycles the majority of funded potgehave been sidewalks, however applicants
are welcome to submit requests for any infrastmecpuoject deemed eligible according to
Utah’s guidelines. Due to limited funding the s#ilen committee reserves the right to limit the
scope of a specific project if necessary to furiieptvorthy projects. Therefore, please list
projects according to priority. The following idist of infrastructure projects that are both
eligible and ineligible under the Utah guidelines $RTS infrastructure funding:



Eligible Projects Ineligible Projects
Installing New Sidewalks Improving or Maintainingigting Sidewalk
Off-Street Bike and Pedestrian Facilities Improvatado Pick-Up and Drop-Off Areas
Pavement Markings (bicycle lanes, crosswalks, etcRReplacement of Roadway Markings or Signs
Increasing Connections between Locations ImprovesntenSchool Bus Stops
Installing Bicycle Parking Facilities SupplantingReplacing Existing Funding
Traffic Calming Features Pedestrian Bridge/ Ovespas
Installing School Related Signs Portable Speed Moiiirailers

Payroll or Overtime Shifts

Depending on the number of projects selected fudifig, it may take approximately two years
from the date funding is awarded before constructia some proposed projects is completed

Eligible Applicants

Before applying for these funds, please note tiabrganizations applying for these funds must
comply with the provisions in the United States €tide 23 and 49 CFR Part 18. This is the
U.S. DOT's regulations that implement the governtsveide common rule for grants and
cooperative agreements to state and local governsmen

Any public elementary, middle, junior high, or pightharter school, or school district serving
children in grades kindergarten through eighth graecognized by the Department of
Education, may participate in an SRTS projectaddition, an organization, such as state,
regional, or local agencies, including nonprofiggamizations; may act on behalf of the
participating school(s)In order to ensure that funding is not awardeddqsroject where the
agency owning the right-of-way will not allow camstion or maintain it once it's constructed,;
the applicant must be the Primary Sponsor and owihéne property on which the proposed
project is located, and have applicable right-ofywand utility information available.

An organization may receive funding to implement pdan SRTS project as long as the
organization is able to demonstrate that the fupdaguest supports a comprehensive SRTS
Plan which incorporates that school’'s Student Nabghood Access Program (SNAP) Plan. No
project will be eligible for funding unless it sugs and is coordinated with the schools SNAP
plan.

Student Neighborhood Access Program (SNAP)

A SNAP plan consists of a map and a text descnptiatlining the safest routes for students to
travel to and from school. It should be the restih planning effort by the school community
council to maximize the safety of students tragtm and from school. The goal of a SNAP
Plan is to minimize the number of road crossings exposure to transportation hazards. UDOT
is confident in this program’s potential to helduee, and hopefully eliminate, vehicular
accidents involving child pedestrians near andatosl property. Additionally, without a well-
developed SNAP Plan in place, UDOT and local jucisohs are unable to make infrastructure
changes (signs, road markings, etc.) that couldentraveling to school safer for children.

UDOT has recently updated the SNAP Resource GuideSAIAP web-based software program,
to assist in the creation and implementation ohesahiool’'s SNAP Plan. The Guide explains
the key components of the state requirements amddas information and instructions needed
to develop and implement a SNAP Plan. Applicardy access these resources online at
www.udot.utah.gov/srter contactwood@utah.govor login information.




Project Selection Process
The federal SAFETEA-LU legislation does not spetifyeach state how projects should be
selected. Discretion is given to the states terd@he their own selection procedures.

UDOT’s SRTS project selection process begins With3RTS Coordinator reviewing each
application. Applications passing an initial sarang will be selected to advance to the
preliminary project scoping phase for further cdesation. Applications not selected to
advance to the next phase will be notified withiie\w weeks of the original submission date.
Once the “short list” of projects has been assedthhlee list is sent to the SRTS Infrastructure
Project Manager who will contact each project’srary sponsor to set up a time and date for a
preliminary scoping meeting at the proposed prdaztion.

The primary purpose of the preliminary scoping nmegis to identify right-of-way and/or utility
issues that may affect the ability to design anustict the proposed project, as well as to
develop a rough cost estimate. At this meeting pitimary sponsor must be represented by
individuals that possess knowledge of the rightvaft and utility issues, and bring pertinent
documentation to the meeting. The Project Managiethen compile the information gathered
from the preliminary scoping meeting and give ithe SRTS Coordinator to include with the
remaining applications for a final review by theTERSelection Committee.

The SRTS Selection Committee is comprised of UDCBRS'S Coordinator and Safety
Program’s Engineer, as well as members from thamwanity including public health
professionals, school representatives, law enfoecenand community advocacy groups. Each
member reviews the remaining applications witladtsompanying scoping information and rates
the applicationsiccording to the following factors: 1) demonstratad need; 2) potential of
proposed project to encourage increased walkinghdaiglg among students; 3) appropriate sub-
sponsors/community support; 4) completed SNAP rBapxisting programs at the school that
encourage walking and biking to school; 6) confitiorato provide required information if

project is selected. Once the remaining applicativave been individually scored by the s
Selection Committee, based on a rating system eadd designed by UDOT, the committee
meets together under the direction of the SRTS doator to discuss the applications and make
a final decision on which projects to fund.

After the selection process is complete, the SR®& d@nator notifies each applicant sponsor
about the status of their application via emaibr &pplicants that are chosen, further instructions
are given regarding the next steps in the proc8pensors of applications that are not selected
are notified that they can contact the SRTS Coatdinto find out why their application was not
selected and how they can improve for future subions.

Application Process Timetable

November 1, 2010 Applications due to UDOT office@@0 p.m.

November 1-15, 2010 UDOT initial review and selectof project
“Short List”. Notify applicants.

*Mid November- Mid January 2011 SRTS Program Managbedules preliminary
scoping meetings at selected project locations.

*Mid January - Mid February 2011 Applications dilstrited to Selection Committee for
review and rating of projects.

*Mid February 2011 SRTS Selection Committee memtdifscuss and
select funded projects.

*February 28, 2011 Applicants are notified of thieinding status.

* Dates may be extended if a project location cainbe scoped properly due to snow coverage.



Project Evaluation

The National Center for Safe Routes to School lexeldped a school-based in-class student
travel tally and parent survey to assist schooliathtnators in determining the number of
students walking or biking to school as well asdtigude of the parents in relation to this mode
of transportation to school. The data is used tasuee how students travel to and from school.
It can be used to identify changes in studentsbsttravel behavior with SRTS programs.
UDOT feels it is important to obtain this infornatifor each project that is funded through the
SRTS infrastructure funding.

Once a project is selected for infrastructure faggdit will be required that a Pre-Evaluation
Parent Survey and Student Tally at the particigasichool(s) be performed prior to the projects
beginning, as well as a Post-Evaluation once tbgeptris completed. The school will have the
choice to either administer the evaluations thevesebefore and after the completion of the
project, or allow the UDOT SRTS Coordinator to adister the evaluations during the
appropriate timeframe. Any applicants not willimgcomply with these evaluations will be
disqualified from further funding review.



